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 This report precedes the meeting of the ASC Finance Committee, which will meet on April 22, 
2024. Consequently, this report is only a summary of the financial results from March 2024, with 
some analysis from the Treasurer.  

  
Part 1 – Third Quarter Financial Results  

 
 

March Income Statement 
• March total Income was a gain of $174K, which was $22K above budget. The Church’s 

expenses were $1K over budget for the month as well. The Church’s net income for the 
month was -$22K. This amount was significantly lower, however, than the Church’s 
budgeted Net Income for the month of -43K.  

o Core donations for were $146K, which was $28K over budget.  
o Investment Income of $7K is $7K over budget. For the year, the Church received 

$32K more from its Beneficial Interests in Trust, i.e. Consaul, Pfeiffer, Mitchell, and 
Woodhull, than was expected in its budget.  

o Facilities usage revenue of $21K, which was -$6K under budget for the month. 
The short fall in facilities usage income has been a recurring issue this year.  
Currently, the Church is on track to have a -$50K shortfall of facilities-usage 
income for the year. 
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o $0K in Endowment Distributions occurred during the month, which was on 
budget. 

• Total expenses were $196K; $1K over budget. 
o Personnel Cost of $120K were $11k under budget.  
o Building expenses for the month of $19K were $5k over budget. 
o Operating Expenses of $27K were 5k over budget.  
o Core Program expenses of $18K were $6K over budget.  
o Remaining expenses were on budget.  

 
Current Annual Totals 
• For the Fiscal Year so far, the Church’s income is $1,606K, which is -$283K under budget. 

The Church’s expenses also are -$$79K under budget as well. Most of this differential in 
the expenses is due to personnel costs being -$123K below budget, which is attributed 
to the fact that interim personnel did not begin employment until August and the 
double counting of the Data Manager in the budget. In addition, Fundraising expenses 
are below budget because they have been moved to the Capital Campaign.  

• Net Income Before ERTC. On August 2024, the Church received an Employee Retention 
Tax Credit (“ERTC”) in the amount of $355K, which was a one-time windfall for the 
Church. In order to avoid creating a false impression of the Church’s financial 
performance, the Finance Committee recommended that the ERTC be recognized at the 
bottom of the Church’s Operating Statement after the Church’s regular financial 
performance has been stated. Before counting the ERTC, the Church’s net income is  
-$116K, whereas the budget called for the Church to have netted $87K at this point in 
the year, yielding a -$204K short fall. 

• Net Income After ERTC. As recommended by the Finance Committee, the ERTC is being 
factored into the Church operating income statements at the bottom of the statement. 
The ERTC added $355K in revenue for the year, yielding net annual income of +$151K. 

 
Balance Sheet 
• The performance of the Church’s investments has improved. Total Assets of $19.6M in 

March was an increase of $143K compared to February and up $1.214K from last year.  
o Operating cash of $496K was a decrease of $1.6K since February.  
o Investments of $5.8M is an increase of $141K from February, and an increase of 

$456K from this time last year.  
o Accounts Payable of $152K was a decrease of $2K from 154K in February and is 

higher than the $83K in 2023. The accounts payable includes the $60K Fair Share 
Payment to the UUA from FY 23 that was not paid. 

 
Part 2 – Treasurer’s Analysis of the Church’s Financial Performance to Date 
 
Core Donations. Core Donations usually comprise around 70% of the Church’s annual income, 
so donations are critical to the Church’s financial success. Comparing the Church’s financial 
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performance from the current year to the prior three Fiscal Years, the current fiscal year’s 
revenue performance is extremely similar to FY 2021 and FY 2022, and substantially trails FY 
2023.  

 
 
The current total of Core Donations received as of March 31, 2024 does not appear to be 
sufficient for the Church to reach its budgeted goal of $1.709 million. Rather, the similarity of the 
Church’s performance to FY 2022 suggests the Church’s Core Donations will fall short by more 
than -$200K below its budgeted goal.  

 
Income. Turning to the Church’s total income, the Church’s income trend this year most 
resembles FY 2022, as shown below. 

 

Q1 Q2 Q3 Q4
FY 2021 267 764 1087 1373
FY 2022 278 816 1114 1429
FY 2023 308 947 1424 1820
FY 2024 313 740 1105
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Core Donations  by Quarter FY 2021-2024

1 2 3 4
FY2021 $366 $1,040 $1,576 $1,943
FY2022 $468 $1,206 $1,578 $2,019
FY2023 $608 $1,413 $2,094 $2,586
FY2024 $552 $1,062 $1,656
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Part 3 – Projection of Church’s Performance for the Remainder of the Church Year 
 
To assist Church leadership in navigating the remainder of the Church Year, I have prepared a 
projection of the Church’s expected financial performance for the remainder of the year.  
 

 
 
 
The projection predicts that without the ERTC, the Church would have experienced a total deficit 
of -$307K.  Due to the one-time windfall of the ERTC, however, the projection predicts that the 
Church instead will earn $47K in net income for the year.    
 
Part 3 – Implications of Church’s Financial Performance for the Next Church Year 
 
Looking over the longer term, the evidence from the prior six years supports the conclusion that 
the Church has a structural deficit of several hundred thousand dollars.   
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Without the ERTC, the current Church year likely would be a near exact replay of the Church’s 
extremely poor financial performance in FY 2022, when the Church recorded a deficit of -$301K.  
 
In analyzing the historic cause of the Church’s structural deficits, the deficit developed after the 
Church’s expenses increased from 2015 to 2018, while the Church’s income stagnated.  
 

 
               *FY 2020 was a 6-month year, so 2020’s figure are doubled for better comparison to other years 
 
Relatedly, the Church’s membership fell during this period.  
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Church Annual Surplus/Deficit 2015-2023

2015 2016 2017 2018 2019 2020* 2021 2022 2023
Income 1869 2164 2176 2027 1990 1917 1943 2019 2586
Expenses 1859 1991 2173 2277 2117 2070 2049 2320 2393
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As membership fell and the Church’s operating expenses increased, each member’s per capita 
share of the Church’s expenses increased by 66% from $2,104 per voting member to $3,208 per 
voting member. 
 

 
 

This historically high cost-per-member ratio supports the conclusion that the Church is unlikely 
to address its deficit by increasing donations from the membership. Instead, the overall evidence 
strongly supports the conclusion that the Church needs to reduce its annual operating expenses 
by about $300,000 so that Church’s income needs are at a level of income that the Church can 
consistently achieve.  

2018 2019 2020* 2021 2022 2023
Cost Per Member $2,104 $2,233 $2,441 $2,328 $2,929 $3,208
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