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BUDGET Priorities
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Technology

Personnel & Programming

Re-Opening

200th Anniversary



Re-Opening

3

Considerations Impact

§ Safe environment for in-person services 
and events

§ Will allow social distancing throughout 
the church and compliance with safety 
protocols

§ Security upgrades, such as installation of 
additional cameras; safety trainings for 
staff and congregation

§ Improved safety for staff, congregation 
and visitors

§ Increased building use § Increased electric, water and utility 
costs as the congregation returns to full 
capacity; Mysa instruction resumes M-F 



Technology
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Considerations Impact

§ Hybrid services/live-streaming
§ Increased costs for Wi-Fi 

bandwidth/audio visual /website 
support; PT online content manager

§ Improved IT infrastructure/phased 
replacement of 2011-2016 desktops 

§ Secures and protects church 
infrastructure from cyber breach; more 
efficient staff function

§ Equipment to produce hybrid/live-
stream church to a global audience

§ Increases All Souls’ influence and reach 
into a wider community



200th Anniversary
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Considerations Impact

§ Once-in-a-church lifetime to honor the 
past, celebrate the present and prepare 
for the future

§ Positive engagement with congregation 
after much loss during 2020

§ 200th anniversary to coincide with 
building re-opening

§ Important opportunity to engage the 
larger community in historic celebration 

§ Use of creative arts as integral to the
celebration; commissioned piece of
music; film, archival displays, etc.

§ Re-invigorate volunteer involvement 
and cultivate new leaders for the 
present and the future



Personnel and Programming

6

Considerations Impact

§ Increase all staff salaries by 10% = 
compliance with UUA Geo 6 Large II 

§ Supports the 8th principle and holds up 
the values of the church by ensuring 
staff is compensated according to UUA 
staffing compensation guidelines  

§ Fund all church committees
§ Committees will be empowered support 

the many ministries of the 
church/allows church staff to focus on 
programming

§ Financial support for BIPOC+ members 
and 8th Principle initiatives § “Walking the Talk” is an 

important value at All Souls



BUDGET – Summary

7



BUDGET – Per Ministry
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BUDGET Process
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Draft budget submitted to the 
Congregation                                       
MAY 7, 2021    

Congregational Budget Hearing and  
Presentation of Draft Budget                

MAY 8, 2021

Draft Budget due to Board               
MAY 12, 2021

Board approves budget for 
congregation presentation                                        

MAY 26, 2021
Congregation approves budget      

JUNE 6, 2021

A culture of philanthropy! The church will resume in-person 
services, celebrate its 200th

anniversary, begin preparations for 
the search for a called minister. This 

will require the collective work, vision 
and financial support of the 

congregation.

PROCESS TRANSPARENCY GOVERNANCE

INCENTIVES MIND SET



THANK YOU
BOARD TREASURER: Bernard A. Mustafa
EXECUTIVE TEAM: Traci L. Hughes-Trotter, Executive 
Director | Rev. Kathleen Rolenz, Interim Senior Minister


