Board of Trustees Minutes (FINAL)
May 22 2019
Trustees Present:
Libbie Buchele, Vice President (12/2021)
Bob Jayes (12/2020)
Erika Landberg (12/2019)
Nadine Ramos (12/2021)
John Schuettinger, Vice-President (12/2020)
Esther Strongman (12/2020)
Trustees Absent:
Tim Rhodes, President (12/2019)
Tehani Collazo (12/2021)
Cheryl Gray (12/2019)
Officers Present:
Carrie Davidson, Secretary (12/2019)
Mike Hill, Moderator (12/2019)
Mark Regulinski, Finance Committee Chair
Staff Present
Traci Hughes, Executive Director
Lisa Grayson, Controller
Jalisa Whitley, Beckner Advancement Fund Committee Program Officer
Others Present
Paula Cole-Jones

7:00 Chalice Lighting and Reading

Rev. Rob Hardies read a reading from the hymnal in memory of Sterling Lloyd, long-time
member, former Trustee and Board President who died last night.
5.1

Approval of Agenda (See Attachment 1, p1)

A report from the Beckner Advancement Fund Committee to recommend grant awards for the
Board’s approval was added to the end of the agenda. Libbie moved approval of agenda and
it was seconded. Approved.
5.2

Approval of April Meeting Minutes (See Attachment 1, pp 2-5)

John moved approval of minutes with the correction on bottom of p4. Seconded. Approved.
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5.3.1

Senior Minister’s Report (See Attachment 1, p6 for details on each of the
following)

Ministerial Hiring
Transformation Sundays
Trust and Reconciliation
The Death and Legacy of James Reed
UU Heritage Pilgrimmage to Boston
Walt Whitman’s 200th at the Kennedy Center and at All Souls
Summer at All Souls
Libbie requested that in the future, Rob include what he’s doing to bring the church on sound
financial footing and create a performance goal for how often he will make personal appeals to
the congregation each month? Rob said that he would be well-positioned the next few
Sundays to make appeals from the pulpit. The worship theme in June is giving and receiving.
His sermon on June 16 is generosity — a good set up for the board session that day. Rob
shared that the program staff (Choir, Religious Education) had sent out appeal letters to their
program participants asking for a one-time donation of $50, but to also consider pledging.
Traci cautioned against making these requests from the pulpit a performance measure since
the church has to be strategic in how it goes about addressing the deficit. Traci said that she’s
been making progress on what she committed to last month regarding tackling low hanging
fruit first.
Libbie said she appreciated the need for consistency each week. However, if it makes sense
for the pastor to make the announcements, she would favor that since appeals coming from
Rob have a greater impact.
Nadine asked Rob if he could also report on his progress in strengthening some of his growth
areas. Rob responded that the ministerial development plan and progress monitoring is
already undertaken by the Personnel Committee and that committee can decide how they
want to report it to the board. At that time, the Board would be in Executive Session.
Traci distributed an article titled Five Pitfalls to Avoid When Evaluating the Senior Minister and
encouraged the Board to read it. (See Attachment 2)
5.3.2

Executive Director Report (See Attachment 1, p7)

Financial Update (See Attachment 1, p8 for the RFP and p7 for Traci’s summary)

2 of 8

May 22 ASC Board Minutes

Development and Fundraising
The Board asked Traci to find a development and fundraising consultant with a budget of
$40,000. She has identified Campbell and Company. With Board approval, they could start in
2 days. According to their timeline on p10 of the Attachment, it will take them more than 30
days to come up with a report. The Internal Assessment occurs in the first month and will take
into account the information we have within All Souls Church and what needs to happen. They
would present their plan to the Board in Month 4 or August if they started this week.
Implementation would require a separate contract. John found that particularly prohibitive and
thought the Board had only authorized $25,000. Traci responded that $41,500 was in the
budget on line 8600. According to Mark, various drafts of the budget went to the board over 4
months and many of the things that were in the budget came out because of the lack of a
tenant.
Bob said he would support this as long as the Board doesn’t postpone asking the affinity
groups for money. Traci affirmed that the individualized outreach would continue.
Someone asked if the company’s references had been checked. References had not been,
checked but Traci and Rob said that they would check them the next day.
John said he’d be more comfortable if those reference checks demonstrate that the company
does good work and how much the implementation would cost. Someone suggested asking
the other UU churches that used them about their experiences with the firm.
Esther suggested approving entering into contract with them contingent on Rob’s check of
their references so that it doesn’t hold up their getting started, and perhaps ultimately,
implementation. Esther moved that the Board approve entering into contract with Campbell
and Company contingent on Rob doing the follow-up and feeling comfortable with the
references. It was seconded and approved.
Tenant Search
The adult day care center was still considering renting out the space, but a major factor is
parking. They need 21 parking spaces. Rob and Traci also met with a school that was
awaiting approval of their charter. It has since been approved. The head of the school, the
Social Justice School, wants to have another conversation with us.
HVAC/Asbestos Removal
The check on air quality proved negative for asbestos so the work on the HVAC system has
been completed.
Website
In response to a question from John, Traci said that staff would begin beta testing the website
at the beginning of August. The website will be compatible with mobile and be built using
Word Press. The work will be done for $10,000.
5.3.3

Motion to Change Order of Agenda Items
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Libbie moved to move item the report of the Beckner Advancement Fund Committee ahead of
the Finance Committee Report (item 5.4 on the agenda). The motion was seconded and
approved.
5.4

Beckner Advancement Fund Committee Report (See Attachment 4)

Jalisa Whitley described the BAFC’s process for grants based on the most recent Feb-April
2019 open grant period. The committee prioritizes organizations in the immediate community
of ASC, i.e., Ward 1, have strong connections to ASC’s social justice work and priorities, and
serve those most impacted by overlapping forms of oppression. One internal grant (Green
Souls, $1,800) and 14 external organizations from 38 pre-applications are being recommended
to the Board for approval. In total, BAFC is recommending a total of roughly $92,000 in
Beckner funds.
Erika indicated that she’d like to see something put in the bulletin announcing the grants for
both grant cycles. Jalisa said that she would work with Traci on making that happen.
Mark asked Jalisa to identify the groups who were being recommended for the second time.
They are Black Lives Matter DC, Kindred, Justice for Muslims Collective, and the Fair Budget
Coalition. Some concern was expressed about groups relying too much on BAFC funds,
coming back year after year. Jalisa said that the committee is thinking about a 3 year limit.
Mike noted that, having been on the other side of funding non-profits, the organizations BAFC
are doing critical work. Mark urged everyone to reread the BAFC Deed of Gift to ensure that
what we approve is consistent with it. Paula Cole Jones added that, for a grassroots
organization, most of which the 14 are, 3 years is not a lot of time to get up to the point where
they begin to rely on multiple sources of funding. Paula suggested that instead of a time limit
for funding, organizations be asked to obtain matching funding by a certain time point. Libbie
would like the BAFC to invite some of the grantees to be at the table during September’s Find
Your Ministry Fair. Jalisa said she’d follow up with that too.
Jalisa also noted that each year, 3 members of the BAFC cycle off. This year, Taquina Boston,
Craig Dylan-Wyatt, and Claire Smith Wulsin are cycling off. BAFC received 11 applications to
fill the openings. Rob picks one and the BAFC picks the other two. Those we are
recommending to the Board are Catalina Talero, Maria Dayton, and Erika Symmonds. John
requested their applications. Since they were not available during this month’s board meeting,
they will be on next month’s consent agenda.

5.5
Finance Report (See Attachment 1, p10-12 for a line item review of 1st quarter
actuals to budget)
Based on the first quarter’s data, Mark estimates that the church is looking at a $450,000 to
$525,000 shortfall this year. Under grant revenue, there will be nothing this year ($75,000 was
budgeted). We’re about $80,000 short this quarter in core donations and contributions.
Utilities are running more than budgeted. Less than 50 percent of the Religious Education
Program participants and less than 60 percent of the Music Program participants have made
2019 pledges.
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Additional fundraising will be needed in FY19 to pay for the mortgage taken out to pay for the
capital improvements completed in 2014. The balance in the Third Century Campaign (TCC)
account is less than the minimum required by the mortgage holder (FVC Bank, First Virginia)
under the terms of the Loan Agreement. The Committee recommends that funds be transferred
from the operating account at Industrial Bank of Washington (IBW) into the FVC TCC account.
Libbie observed that much of what we wanted to accomplish in terms of transformation is not
going to be possible if we don’t have the funding. Many of those waiting for transformation
have been withholding their money pending our transformation.
Paula Cole Jones noted that the Board has to show that we’re making changes, we have to
take that part seriously, and we don’t have a lot to show yet. We can’t really fund a new
minister if we don’t get more funds. She offered to ask those awaiting transformation to invest
in the future of the church. Jalisa agreed to send a message to BAFC members.
Nadine commented that we have entrusted the devlopment of a fundraising plan to Traci and
Rob and we should allow them to develop the plan and then let us know how best to move
forward..
Traci urged everyone to convey extreme concern, but not panic and it’s going to impact all of
our funding sources.
Mark notedthat in the Board Committees’ Terms of Reference, there are requirements that
members on board committees pledge to the church. (See Attachment 3)
Mike thought that if the Board tied transformation together with pledging, it could negatively
affect us if we fail.
In summary, Mark noted that the congregation has grown continuously for 5 years, the
programs have grown to keep up, but that contributions have remained flat for 5 years. We
have many more participants, but we’re not getting a proportional investment. People may just
not know — there is a great tradition in various denominations of pledging.
Esther said that Mark’s message needs to get out there. Giving has remained flat. Requests
are always growing. The giving now has to grow. This is something that’s been happening for
a number of years. We can’t have transformation if the church ain’t here!
Triennial Portfolio Review (See Attachment 1, pp 13-16)
The church has three primary investment programs where the Finance Committee controls the
investment, Line Item 4300. Line Item 4900 is for intra-fund transfers and the Finance
Committee also controls these. We have one exchange traded funds — Vanguard — where
the fees are minimal and two legacy investment mechanisms — Unitarian Universalist
Common Endowment Fund (UUCEF) and The Investment Fund for Foundations (TIFF). Every 3
years, the Finance Committee undertakes a review of our portfolio and meets with the fund
managers. It would be hard for the congregation to walk away from UUCEF because their
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investment approach most closely aligns with our values. From former members of the
Investment Committee, you will hear advice that the church move money out of TIFF into
Vanguard so that we get access to people who give advice. The minimum investment for that
service is $3M and we only have $1.2M invested with Vanguard. TIFF is also burdened by
funds that are actively managed (vs. exchange traded) and investments internationally that
have underperformed U.S. stocks. The decision to invest with TIFF was probably made before
the rise of Vanguard’s approach to investing in exchange-traded funds. As part of the triennial
review, we’ve met with managers from TIFF and UUCEF. The Assistant Treasurer, Scott, will
assist with putting together an analysis of the performance of the 3 funds and from that,
recommend any changes we should make.

Jalisa asked if BEFC should put their monies somewhere else.
Last year, the Investment Committee talked about investing 1 percent of our monies to
businesses in the local area using negative screening to avoid investing in companies whose
products and business practices are harmful or unethical. UUCEF, on which Kathy Mulvey, an
ASC member, sits, uses this approach. This is in contrast to TIFF’s approach based on positive
screening. TIFF integrates environmental, social and governance (ESG) criteria, i.e., a set of
standards for a company's operations, to screen potential investments.
5.5
Correspondence (See Attachment 5)
In response to Doris Marlin’s letter to the Board of Trustees and ministers, Rob said that
criteria for allocating funds from Sunday plate collections have been decided by the Executive
Team. The Board asked Rob to respond to Doris’s letter.
5-6
Discussion of Policy Governance
Are we operating in accordance with the ASC Policy Governance Framework?
Secretary’s Note: The initiative for examining the Policy Governance Framework (PGF) comes
from David Pyle’s ASCU governance assessment. In his Draft for Discussion with
Congregational Leadership (Jul 23, 2018), he suggested that the church begin an education
and discernment process, first within the board and senior staff, and growing into the entire
congregation, on the theory of governance behind the governance and ministry system. Bob
Jayes and Erika carefully reviewed the 27 page Policy Governance Framework (PGF) last
updated in 2017. During this part of the agenda, they facilitated a board discussion in
response to the following questions,
1. Why do we have both Bylaws and a PGF?
2. What is the good and the bad with these documents?
3. Are we operating in accordance with the ASC Policy Governance Framework?
The PGF and the Church By-Laws can be viewed on the church’s website, All-Souls.org,
About ASCU—>Governance/Finance —> Governance Docs in right hand call-out box.
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Why do we have both Bylaws and a PGF?
● Bylaws are analogous to statutes while the PGF are agency regulations that interpret
the statute in greater detail so that everyone is aware of the agency’s guidelines for
implementing the statute.
●The PGF provides the “how” whereas the bylaws provide the “what.”
●The PGF provides more details on the supervisory relationships and processes for
implementing the bylaws.

What is the good and the bad with these documents?
●The PGF and bylaws need updating using an 8th Principle lens and with 8th Principle
language. What in policy governance reinforces White Supremacy Culture?
●The role of the Executive Director, elimination of the Executive Team, committee names,
and how we look at ministerial performance all need to be incorporated into revisions of
the PGF and bylaws.
●There’s a lot in the PGF that shouldn’t be thrown out before we have something else. A
lot of it is very helpful.
●Article 3, Section 7 of our Bylaws says we have to have a governance framework in place.
●We have never fully implemented the PGF. However, we shouldn’t get rid of all of it until
we have something to put in its place. Also, there will certainly be things in the PGF
that will be useful to keep?
●People are conflating the By-Laws and the PGF. The Executive Team is not selfmonitoring like the PGF says.
●What are the barriers to implementing PGF?
●How would co-ministry affect the PGF?

Are we operating in accordance with the ASC PGF?
● Some people say, “Oh, we’re not operating under PGF right now.” Can we be explicit
about that right now? (Secretary - that we are or aren’t operating under PGF?)
● We’re not entirely dotting all of the i’s and crossing all of the t’s. Do we want to move
to full implementation or are we going to drop some of the components?
June 16th Board Informational Session with the Congregation
Concern was expressed about too many things scheduled that would distract from the main
event. Erika noted that if the Board has two short sessions, participants will have the
opportunity to both have food and fun that day and also come to one of the Information
sessions. Adults will get drink tickets to encourage them to move into Pierce Hall where the
drinks will be served. The Board’s session will be in Pierce Hall. With respect to the meeting’s
proposed agenda item on the Church Financial Crisis, Cheryl and Mark would not be doing a
deep dive on the church financials.
Erika will be responsible for outreach. Three options for a flyer were distributed and one was
selected. Announcements will be posted on the monitors in the narthex and lobby, made from
the pulpit, and appear in the weekly emails and Sunday bulletins. Board members signed up
to volunteer. Cooking would occur on Saturday, June 15th.
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5.8
Adjournment
The meeting was adjourned.

Respectfully submitted,
Carrie Davidson
Secretary
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